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After graduating from university, he worked at Monitor Group, Bayer Yakuhin, and
Arthur D. Little, before joining Deloitte Tohmatsu Consulting LLC (Monitor Deloitte). He
recently founded Industrial Drive LLC and BAIOX Inc. At Deloitte, he served as a Group
Partner in both the Life Sciences & Healthcare Industry practice and the Strategy
Consulting division. He provided a wide range of services centered around the theme of
“‘innovation” to domestic and international clients across pharmaceuticals, medical
devices, healthcare ICT, chemicals, food, insurance, trading houses, and private equity.
These services included vision setting, corporate growth strategy, business portfolio
management, new business development, functional strategies (R\&D, manufacturing,
sales, medical, marketing, corporate, sustainability), M\&A and licensing, and impact
accounting. He was also engaged in business development and corporate strategy
planning for startups (healthtech, biotech, medtech), supported digital transformation
initiatives for Japanese medical institution groups, and facilitated the formation and
management of social consortia. His work spanned the entire value chain and involved
multiple stakeholders, from strategy formulation to execution. He served as the Japan
Leader of Deloitte’s “Future of Health™” initiative and has contributed extensively
through publications, lectures, and policy proposals. He holds a degree from the
University of Tokyo, College of Arts and Sciences, Department of Basic Sciences.
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